For Training Schedule, visit: http://www.toastmasters60.org/calendar/training.htm



	AGENDA

	9:30 – 10:00 am
	Registration and Networking

	10:00 – 10:15 am
	Opening remarks by Chair - Janice Weir DTM – International A

	10:15 –10:50 am
	Keynote Presentation – Harry Ansara (TBC) – International A

	
	Internatinal B (60)
	International C (60)
	Holmes A (50)
	Holmes B (50)
	Ross ABC (36)
	Ross D & E (24)
	NAL (50)

	11:00 – 12:30 pm
	President *

Keith Whalen
	VP Education *

Mike Proudlock
	VP Membership *

Phyrne Parker
	VP Public Relations *

Susan 

Lamb-Robinson
	Secretary *

Alana Papeo
	Treasurer *

Tim Sulisz
	SAA *

Doug Daye

	12:35 – 1:10 pm
	Lunch and Mingle 

	1:15 – 2:45 pm


	From Speaker to Trainer

Peter Maxymuik
	Art of Evaluation

Trevor Carew
	Contests

Jacques Brunet
	Strong Dynamic Clubs

Jacqui Blanchard
	District Leadership

Lori Lococo
	Club Coach

Doreen Hillier


	New Club Sponsor

Debbie Wang

	3:00 – 4:30 pm


	
	
	Judging

Allan Ireland
	Membership Building

Avis Brodie
	Parliamentary Procedure

Bill Bienia
	How to Demo

John MacDonald


	New Club Mentor

Michelle Rich

	4:35pm – 4:45 pm
	Closing Remarks – District Governor John MacDonald & Feedback Form Lucky Draw 


RSVP by January 5th, 2008:   On-line Registration at http://www.triontex.com/D60Training/      

Admission:  All day $8 – light lunch and training materials included or Afternoon Workshops $8

(This training is for everyone, we want to know who you are so we can accommodate the numbers – PLEASE REGISTER ON-LINE)

(* Free Parking)

(* Club Officers MUST attend the workshop for their official role to receive training credits.)

Consider: Car pooling will save you gas and will give you someone to share your training experience with.

Workshop Description (** Your trainers are all experienced District Officers and/or experienced Officers of Distinguished Clubs **)

	Strong Dynamic Clubs
	Strong and vibrant clubs all possess certain characteristics.  Does your club have them?  Learn to use the DCP Program to gauge your success.



	Club Coaching
	Learn to empower a team by identifying the challenges of their "struggling" club and how to implement remedies to become a Distinguished Club.



	District Leadership 
	For Area and Division Governors, your term is just beginning.  Your success will depend on many things.  Learn how to meet and exceed your goals.  Find out where to turn for support.



	New Club Sponsoring
	Planting the seed to start a new club.  Learn how to get the ball rolling.



	New Club Mentoring
	The team is eager but they need you to guide them.  Offer your expertise to a new club.



	Art of Evaluation 
	Learn how to do effective evaluations that help your club members grow and develop.

	Contests


	Learn the tried and true organizational steps that create great contests.

	Judging


	Aspiring to be a Contest Judge is to accept great responsibility to the organization, the organizers, the contestants and yourself.

	Parliamentary Procedure
	Roberts Rules are the ground work upon which our modern democracy stands.  Find out how these rules can be brought into your Toastmasters club and your workplace.

	Membership Building
	Inspire others to find the benefits in Toastmasters.  Expand the opportunities to your workplace or community.

	Speaker to Trainer
	You can entertain, inform and inspire, but can you train?  Learn how to become a trainer.

	How to Demo
	The next steps for the club sponsor, how to wow with the Kickoff/Demo meeting. 












Toastmasters Learning Institute (Workshops for Everyone + Club Officer Training)


Date:   Saturday January 12, 2008


Time: 9:30am – 4:45pm


Place: Manulife Conference Centre, 200 Bloor Street East, Toronto, Ontario








From 404 & 401 - Go South on Don Valley Parkway to Bayview cutoff.  Follow signs to Bloor Street.  Turn West (right) on Bloor.





Parking: Follow the driveway to the underground parking that will be on your left. Buzz Security and identify yourselves as Toastmasters attending the Training at the garage doors to gain access to the lot. Do not park at the visitor's lot as you will be charged the regular rate.  














Prepared by Janice Weir DTM & Lori Lococo DTM , Lt. Gov. Education & Training 2007 – 2008

Contact - Janice: jazy_jan@yahoo.com or Lori:  d60lgetwest@sympatico.ca

